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For distribution and logistics companies, warehouse operations are the

a large retailer, warehouse optimization should be the top-most concern as no

restructuring the warehouse layout to ensure

Where is the Money Going?

processes. For example, when rarely sold items
are kept toward the front of the warehouse it
and logistics luminary John Larkin of Clarendon
and order picking. Therefore, scrutinizing where
products are stored in relation to the frequency
Picking and mis-shipment errors, which are also easy
to track, add up quickly according to warehouse

by deploying barcode scanners and other
technologies and reducing or eliminating
manual processes such as paper documents
warehouse.

warehouse operations.

3.

What Warehouse Managers Need to Know

Human Resource Roadblocks: Systems are
composed of the triad of process, technology
and people and warehouse operations are no

that need to be addressed but are too busy dealing
with immediate situations to implement a plan that
will remedy the root causes. This can create a Catch
assess, and prioritize which roadblocks to tackle
human-based roadblocks.
1.

Inventory Roadblocks:

to reducing the operating capital of warehouse
operations by tying up funds in unsold products.
form of inaccuracy that happens when
warehouse managers can’t account for current

empowered, they respond with loyalty and
lowers costs. Whether it’s by rewarding
employees, or deploying technology and tools

the way of measurement errors tied to manual
processes in both existing and incoming

2.

Productivity Roadblocks: Due to the enormous
costs tied to mis-shipments and mispicks,
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communications will result in high-performing

2

“Nearly three-quarters (74%) of managers believe that increasing
automation within the distribution center would have the
also believe this to be true for adoption of new technology”
and-pencil to a more integrated form of order
processing, warehouse operations experience on

be time to start thinking about technology
opportunities that play to your management

Start with a Warehouse Assessment
Before challenges can be course-corrected at

with a formal warehouse assessment, which can

stock.

Solutions range from barcoding systems to
minimize manual data entry errors, to automatic
integration solutions that equip managers with
forecasting.
Building an Optimal Future with your Team

•
warehouse and which are top sellers
• The margin of error on incoming and existing
• Tracking, measuring, and documenting
process changes
• Warehouse layout and design in relation to
picking

for input from the team and take enough time to

current processes including the documentation

management styles that may need to be augmented

• Rate of mis-shipments and mispicks
in order to continually course-correct and optimize.
Finding the Right Solution

tempting to solely focus on the changes that will
don’t ignore those “quick hit” items. Sometimes
smaller changes can be realized most quickly,

Distribution

through timely accurate shipments and accurate
information. But perhaps most importantly, your
organization will be positioned for growth to meet
the growing demand for warehouse and distribution
operations.
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